
EXECUTIVE SUMMARY
Scaling from a scrappy, respected
conference to a repeatable international
business is every event founder’s dream—
and a test of operational discipline. In
2024, bitcoin++ was already the premier
technical event for bitcoin developers, but
beneath the buzz lay familiar pain:
unpredictable sponsorships, last-minute
firefighting, and a founder who couldn’t
step off the treadmill. 

The breakthrough came with a single Out
of Body Experience (OOBE), a radical
exercise that changed how the team
understood sponsors, shifted their sales
process, and set off a transformation. This
case study breaks down that journey—
step by step—showing how empathy,
process, and the GTM Engine turned a
struggling events business into a
sustainable, growth-ready machine.

GROWING PAINS
By early 2024, bitcoin++ had staked out its
territory as the most technical, developer-
driven conference in the bitcoin ecosystem.
Each event brought together 200+ of the
industry’s sharpest minds, with a growing
waitlist and global buzz. Yet, growth exposed
operational cracks. 

The team planned to double in size—running
six international conferences in 2025—but the
sponsorship engine was still running on
founder grit and last-minute scrambles.

Deals were inconsistent. Sponsorships had to
be chased anew every year. The founder was
forced to subsidize events, and just 8 of 17
sponsors returned from 2023 to 2024.
Financial unpredictability made it impossible
to plan for growth, invest in attendee
experience, or launch new community
initiatives. Every event cycle felt like starting
over, and operational stress kept the
organization stuck in survival mode.

THE HIDDEN COST
The biggest problem wasn’t just missing revenue
goals—it was the opportunity cost. Unpredictable
cash flow and manual sales work meant the
founder couldn’t delegate, experiment, or grow.
The team had little time for strategic
partnerships, productization, or international
scale. Instead, they stayed locked in an endless
cycle of short-term hustling and “hope
marketing.” The risk? Burnout, missed
opportunities, and the very real possibility that
bitcoin++ would never become the enduring
institution its brand deserved to be.

bitcoin++bitcoin++

From Unpredictable Revenue to
Sustainable Growth

Supercharged



TURNING POINT: THE OUT

OF BODY EXPERIENCE

The game changer was the Out of Body
Experience—a guided empathy session during
the first GTM Engine engagement. Rather than
asking, “How do we pitch bitcoin++?” the team
took on the mindset of the sponsor: “Why would
I say yes? What would keep me from renewing or
increasing my commitment?”
In that moment, the team discovered new clarity.
The OOBE mapped out three distinct sponsor
archetypes—each with unique objectives,
hesitations, and measures of value. They saw
clearly that custom, unpredictable offers were a
barrier, not a benefit. More importantly, they
realized the best way to serve sponsors wasn’t by
“selling harder,” but by deeply understanding the
sponsor’s world and making every interaction
about their success.

FROM INSIGHT TO

EXECUTION

Armed with those insights, bitcoin++ rewired its
entire GTM process around real sponsor needs
and efficient, relationship-driven sales. Key
changes included:

Brochure-First, Conversation-Driven
Outreach: Instead of generic decks or one-
size-fits-all pitches, the team sent a concise
brochure that introduced bitcoin++’s unique
story, demographic data, and a three-tier
sponsorship menu. This was paired with a
discovery call—not a sales pitch, but a
genuine needs assessment focused on the
sponsor’s objectives and ICP fit.

 Refined ICP & Segmentation: The sales
team focused outreach on the segments
with the highest retention and lifetime
value, rather than chasing every inbound
request. Each call started with the sponsor’s
goals, not a monologue about bitcoin++.
Sponsor-Centric Discovery Process: The
founder walked prospects through the
origin story, discussed past sponsor
success stories relevant to their market,
and mapped sponsorship value directly to
the sponsor’s own KPIs.
Repeatable Sales Motion: Every sponsor
was guided through a simple, structured
process—from initial conversation to
onboarding—ensuring no opportunity was
lost to dropped handoffs or manual
busywork.
Automated Follow-Up: Pipeline
management, follow-up, and sponsor
communications were systematized and
streamlined with automation, freeing up
leadership for higher-leverage work.

No decks. No monologues. Just authentic
conversations rooted in empathy, real value,
and sponsor outcomes.

RESULTS ==

SUSTAINABLE GROWTH



LESSONS LEARNED

Empathy > Guesswork: The Out of Body
Experience didn’t just sharpen the pitch—it
rewired the business. True growth starts by
living in the customer’s shoes.
Process Scales, Hustle Burns Out: A
defined, repeatable GTM process replaces
chaos and churn with reliable outcomes and
founder freedom.
Retention Is the Multiplier: Prioritizing
sponsor satisfaction and experience leads to
compounding growth—less time spent
hunting, more time deepening value.
Conversation Over Content: Sponsors don’t
want a deck; they want to feel heard,
understood, and valued. Structured, authentic
conversations build more trust than the
slickest pitch.

CONCLUSION
The transformation of bitcoin++ wasn’t about
flashy sales tactics or sheer hustle—it was about
finally seeing through the eyes of the sponsor,
and building every touchpoint around what truly
mattered to them. With one focused Out of Body
Experience and a commitment to process,
bitcoin++ traded unpredictability for engineered
growth, international expansion, and new levels
of sponsor loyalty.

If your growth feels stalled or your revenue
engine is running on luck, it’s time to make your
own breakthrough. Start with empathy. Build with
process. And let your results speak for
themselves.

Ready to build a predictable growth engine?

The GTM Engine book delivers a proven, actionable system for
building a scalable go-to-market process—rooted in customer
insight and designed for real results. If you’re ready to trade chaos
for clarity, buy The GTM Engine book now and start engineering
your own growth story.

Curious what predictable growth
could look like for your business?

Book a free discovery call to explore how a custom Out
of Body Experience and the GTM Engine framework can
uncover hidden opportunities and accelerate your
results. Schedule your call now and take the first step
toward scalable, sustainable growth.

https://shop.revvdup.xyz/buy/2dd246ce-8003-4289-af1e-8d83448c3f50
https://calendly.com/michael-btcpp/gtm-discovery-call
https://shop.revvdup.xyz/buy/2dd246ce-8003-4289-af1e-8d83448c3f50
https://calendly.com/michael-btcpp/gtm-discovery-call
https://calendly.com/michael-btcpp/gtm-discovery-call

